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The study of the Relationship of Leadership Styles, Guide Attributes and
the Performance Competency of Professional Tour Guides in Thailand.
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Abstract
This research is a mixed method study aimed to investigate 1) the leader styles,

guide attribute and the performance competency of professional tour guides in Thailand 2) the
correlation between the leadership styles, the professional characteristics and competencies
of the tour guides, 3) the components affecting the tour guides’ professional competency.
n qualitative data, it was collected from the 7 key informants with more than 1G-year
experience quides and the quantitative data was collect by proportion with 400 more than
10-year experience guides by Yamane formula. They are working in the Central and Eastern for
250 people, in addition, each region uses sampling as 50 people. Statistics and data analysis
were noted as the Frequency, Percentage, Mean, S.D., Multi Correlation, Path Analysis and
Content Analysis.

The research findings revealed that the leader styles including a tasked-related
function and group-maintenance, guides attribute including an attribute and in work habits and
performance competency of tour guides including posing, service coordination, prepare i,
Knowledge and problem solving. The relationship between the variables of personal
information and leader model with work performance; It found that age, experience and
education of guides had a value of p = .000, show that the relationship with the leader
models poth Tasked -Related Function and Group-maintenance. The gender and career
patterns do not have a relationship them. That considering the influence of variables: ace,
experience and education, the results of the three factors affect the prediction of the
performance of the guides. The form of leader guide is positively correlated with the
appearance of a guide (rxy = 0.720), a significant level of 0.05. At the same time, it was found
that the two variables; leadership styles of guides and quides attribute influence the

performance of guiding a significant statistical level. 05 by the leader style of the guides have a
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negative influence on the performance of the work of docent (Path Coefficient = -0.291) and

had a positive influence on the guides attribute (Path Coefficient = 1.360),
Keywords: Leadership style, Performance competency, Professional tour guide
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Abstract

This study research to investigate two objectives: 1) to explore the components affecting
the tour guides’ professional competency. 2) to present the Leadership Skill Competencies Model
Development for Professional Tour Guides. This research both a qualitative and quantitative
method was used and the target group includes the 7 key informants with more than 10-year
expenence guides and the quantitative data of 400 guides working in the northern, the southern,
the southeastern, and the central part of Thailand. Statistics and data analysis were noted as the
Percentage, Mean, S.D., Confirmation Factor Analysis, Multinomial Regression, GGoodness-of-fit
Measure L8EStructural Equation Modeling (SEM) Synthesis and Pair T-test.

The research findings revealed that the components affecting the tour guides’
professional competency including leader models and guide attribute by Multinomia) Regression
analysis. It found that the model is consistent with empirical data; considering the consistency
index value including Pseudo R-Square = 0.861, Chi-Square = 789.003, df. = 360 and p-value =
0.072 and age, experience and education of guide had p-value = .000. That effect on all the
factors of the leader models both a tasked -related function and group-maintenance, it is
positively correlated with guide attributes {r,,} = 0.720, a significant level of 0.05. As the
leadership models and guide attributes influence the performance of guiding a significant
statistical level 0.05 by the leader style of the guides have a negative influence on the

performance of the work of docent (Path Coefficient = -0.291) and had a positive influence on the
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guides attribute (Path Coefficient = 1.360). The suitable leadership skill competencies model of

professional tour guides including 1. A tasked —related function and group-maintenance of leader
models 2. Guide attributes have attribute and behavior 3. Guide’s competency including

knowledge and service.
Keywords: Leadership Skill Competencies, Professional Tour Guides
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